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Passionate People, Dedicated to Your Success

Established in 2005 with one simple goal, to deliver innovative
Cyber Security solutions and Risk Management services that build
trust, confidence and capabilities in the age of digitisation. We take
the threat of cyber criminals to undermine healthcare institutions,
and organisations very seriously.

We strive to work with the best minds and the most innovative
solutions, which is why we are vendor agnostic. Our mission is to
transform the way healthcare institutions and organisations build,
use and protect patient safety, medical data, proprietary infor-
mation, intellectual property, and critical infrastructure that bring
new and evolving security challenges in a digital age.

Our value-added partnership ecosystem consist of industry-leading
and advanced solutions. The primary goal is improving patient
safety and outcomes, preventing costly outages, complexity, and
operational inefficiencies. Leveraging award-winning Al and Ma-
chine Learning technologies that are disrupting the status-quo and
fast becoming a game changer across industries worldwide.

Why Medicare Network

Our ethos is one of collaboration and partnerships, with a bespoke
approach for your organisation, quantification of avert threats,
identify gaps and effectively manage risks. Independent advice that
spans the cyber security lifecycle, helping to develop scalable pro-
grams to improve security posture, achieve objectives and goals.

Our approach is one where we work together with you as a
natural extension of your team to:

Know your organisation, its challenges and aspirations

Understand your business and individually tailor our services to
enable results to achieve the right outcomes

Provide a consistently high level of commitment and dedica-
tion, whatever the scope of your requirements

Whether you involve us for just a single one-off deliverable, or as
an on-going integral partner, the bottom line is not what is im-
portant to us, but to ensure that we provide quality services and
solutions that meet the brief and more.

Our goal is to deliver exceptional customer care and transparent
support to fuel your continued success.

Helping Organisations Reshape

Let's discover how we can integrate with your business to help you
innovate without introducing risk and further mature your Enter-
prise cyber security program. We provide experience vCISO's,
vCTO's and vDPQO's to support and optimise your existing challeng-
es, advise on cost-efficiency and design a strategic roadmap to
achieve your vision.

Cyber Security
Assess, build and manage your cyber security capabili-
ties and respond to incidents

Security Consulting
Prevention is better than cure, ensure security is em-
bedded through everything you do

Professional Services
Consultation,  implementation, and
aligned with security good practices

configuration

Managed Security
Protecting critical assets from compromise through
managed, detection and response

ICS/OT Security
Service uptime, data integrity, compliance and safety
safeguards to critical assets

Medical Technology Security
Ensuring safeguards and limit medical devices exposure
impacts used in patient care




Bringing a Proven Approach

We provide strategy and guidance by identifying and tailoring our
cyber security, risk management and managed security solutions
based on a thorough understanding of your business, objectives
and risk profile.

This approach entails the following steps:
B Define risks and opportunities to manage, mitigate, or transfer

B Design and build solutions to support decision making

B Deliver results

Our aim is to bring a unique perspective to support your organisa-
tion plays in reducing your risk in a pragmatic and cost-effective
manner.

People, Process and Technology

We aim to achieve and improve the efficiency and effectiveness of
your security environment. We understanding that testing your
technology to discover security gaps is only part of the overall so-
lution. We can assist you in assessing process and people to
achieve a holistic security strategy.

Medicare Network offers a comprehensive cyber security service to
address and ensure that all scenarios and possible attack vectors
are identified and managed in the event your environment gets
compromised, and incidents are quickly contained and remediated.

“It doesn’t make sense to hire smart
andl tell Hhew wiat fo do;

we hire smart people so ey com tell wus
what to do .’
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Protecting Your Business

Gaining visibility into our customers risks is critical to protecting
patient safety and outcomes, sensitive information and critical in-
frastructures. Medicare Network goal is to support and protect our
customers, recommending the best approach that best meets their
organisational needs.

“Enterpruse-wide security s no longer
om optlom — s Mussion Critical’

Working with you to understand your requirements and goals, our
security consultants and professional advisors bring together the
right partners to deliver an integrated solution. Enabling you to
truly deliver connected and innovative secure solutions right across
your organisation.

Our Commitment

At Medicare Network we value integrity, professionalism and com-
mitment, maintaining relationships with our customers and busi-
ness partners. Using our years of experience gained in other global
industries, by taking the time to fully understand and satisfy your
business requirements, objectives and goals.

We are committed to constantly improving our performance and
services to deliver a fast, efficient and high-quality service in this
increasingly competitive and demanding industry. This continuous
commitment is essential in order to help our customers face the
daily challenges they are presented with now and in the future.
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