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About the company

There is a performance gap which separates average organizations from those which are confident
in their contribution to Barbados’ business activity, exports and growth.

The Government of Barbados has issued an earnest call for growth in the economy buttressed by a
modern public sector, export-competitive sectors, renewable energy solutions and sustainable
entrepreneurial activity. Indicative to this urge from Government is that firms (small, medium and
large) are performing at their best—structurally, functionally, and financially. It also most certainly
means the public sector, which drives a significant percentage of activity in the economy be the
conduit for business facilitation.

Performance Pro Business Solutions (PPBS) is a proud 4-year old management consulting Bar-
badian company whose GOAL is transforming organization performance and whose MISSION is the
development performance tools and solutions to enable companies to reach their maximum po-
tential—whether public or private sector. With tools in hand companies can navigate their own
success and contribute to the larger prosperity tool to support Barbados’ long-term development.

If there is a performance gap; PPBS can assist!

About the consultant

OLIVIA CHASE is a business economist with a passion for linking micro-sustainability to the macro
-development of small developing states. She is a mother, entrepreneur, Certified Management
Consultant (CMC), postgraduate research student at the Cave Hill Campus and Managing Consult-
ant of Performance Pro Business Solutions. She holds a graduate degree in Economic Development
and International Trade (Merit: 2003) from the University of Reading in the United Kingdom and an
undergraduate degree in Economics and Management (Upper Second Class Honours: 2000) from
the University of the West Indies, Cave Hill Campus in Barbados.

Fuelling her professional and research experience are organisational development and perfor-
mance management methodologies in Public Sector Performance Management, Strategic Planning,
Building High Performance Organizations, Public Sector Programme Budgeting and Process Map-
ping. Her professional skills also extend to economic policy development and value-chain analysis
(an area in which she is published).

In the area of professional development, she has recently completed, with distinction, a project
management diploma with Cambridge International College, December 2018. She has also com-
pleted short courses in sustainable procurement, global management methodologies, and develop-
ment financing. She will shortly embark on further professional certification in Six Sigma methodol-
ogies.

Olivia Chase, CMC, MSc.,

OUR SERVICES
We’re here to help!

4 Case Study Writing

# Customized Training Workshops
4 Job Descriptions

4 Organization Audits

4 Performance Appraisals

# Performance Indicators

# Process Mapping and Analysis

# Program Budgeting (Public Sector)
# Proposal Writing

# Risk Analysis

# Strategic Planning and Goal-
setting

4 Value-chain Mapping and Analysis

CONTACT US

Performance Pro Business Solutions
Charnocks #2, Christ Church, BB17087
Barbados

Telephone/WhatsApp: (1246) 261-9005

Email: performanceprosolutions@gmail.com

1G: #thebusinessperformancepro




