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IMPACT VACCINATION LTD (Registration # 516441805) is an Israeli expert in COVID-19
community vaccination with a proven track record in planning, establishing and managing
(Information Technology included) over 100 mass vaccination centers (1K-4K/Day) in Israel;
developing and implementing community engagement strategies for demand creation and
hesitancy reduction; and is the only technical assistance team globally with experience in
recruiting multi-faith religious leaders and organizations to support national vaccination
deployment programs.

IMPACT VACCINATION LTD gained experience and expertise in HIV response, working in Africa,
Latin America, Asia, and the Middle East since 1998: Establishing community-based operating
rooms for high-volume & high-quality voluntary medical male circumcision, training local teams
to perform hundreds of operations weekly as well as in tailored school AIDS Education and
teachers’ training.

We have “packaged” our experience in Jerusalem (2M jabs, cost-effective, cost-efficient, speed
record, no major Adverse Events, hardest reached) for immediate know-how/tech transfer for
under resourced and inexperienced countries with the aim of:

1. Planning support for local (city level) and national Incident Management Teams
considering mass vaccination in centers

2. Scaling — up vaccination coverage by at least 20% against current levels through
establishing and managing high-volume vaccination centers and mobile units

3. Reducing hesitancy levels by at least 20% against current levels through targeted multi-
channels campaigns by influencers

4. Engaging Faith Leaders, organizations, and communities in vaccination deployment

5. Training cadres of healthcare workers, community workers, religious leaders and
schoolteachers
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IMPACT VACCINATION LTD leadership is WHO-certified in: COVID-19 vaccination training for
health workers; COVID-19: Operational Planning Guidelines and COVID-19 Partners Platform to
support country preparedness and response; Pandemic Influenza Vaccines — National
Deployment and Vaccination Plans; Competency-Based Learning; and Emergency Simulation
Exercise Management.

Planning, establishing and managing high-volume & high-quality vaccination
centers (of any size) with mobile units

Mass vaccination (up to 4,000/day) and training (>50 trainees/day) under one roof: floor map,
client flow, physical space considerations, supply chain solutions; Time-sensitive supply
management of already procured vaccines; Human Resources: profile, job descriptions, SOPs,
management, training; Supply chain: requirements, cost-efficiency use, waste disposal; IT: set-
up and manage an integrated data system for individual clients — appointments, identification,
vaccination, adverse events, epidemiology for national and sub-regional record keeping, and
issuing individual vaccination certificates (according to the new WHO standards)
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Community Engagement, Demand Creation & Vaccine Hesitancy Mitigation

Culturally appropriate, evidence-based, COVID-19 vaccination risk communication packages
with mobile phone messaging, social media campaigns, radio and television reinforcement;
Support the engagement of faith leaders, faith-based health providers (FBHP) and organizations
(FBOs); strengthen their active participation with MOH and other stakeholders in vaccination
roll-out and public education activities at all levels.
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