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We work with our Clients, Public or Private entities, in their organizational processes,

proposing strategies and actions for effective risk management aimed at improving

performance and creating value.
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“Two things contribute to

progress: to go faster than the

other, or go for the good way.”


(Rene Descartes)



Cartesio Consulting UK is a Management Consulting Company based in London (United Kingdom),

professional birth in Lucca (Italy) since 1992, operates in Auckland (New Zealand) since 2013, São Paulo

(Brazil) since 2016 and Shanghai (China) since 2005.

We have had experiences in Corporate Governance, Business Models and Strategy, in various Countries and

contexts, for over twenty years.

The goal is to support our Customers, public and private companies and achieve excellence.

We are a Pool of Senior Partners, 1 Partner also with the role of Director, Ordinary Members, Collaborators

and Colleagues with Professional and Qualified Network. Visionaries, and on occasion also of financial

support to the business context, we are always concretely aimed at achieving the result of our customer.

Authors of intervention methodologies [IRIP® and eBEP®] we have designed an innovative way of serving

companies through qualified and internationally Managerial support in outsourcing (CEO, CFO, MD, BDM,

AD, QMS, DPO). We can assist our Customer in their management process, providing services to cover the

Role of outsourced General Management.

This includes, where the managerial role assigned requires it, establishing commercial relationships and with

international investors and buyers.
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Cartesio Consulting UK is the key partner

to acquire strategic advice to expand or reshape your business and market focus.

CORPORATE GOVERNANCE
COMPLIANCE A STANDARDS

INTERNAZIONALI

BUSINESS DEVELOPMENT




Strategy & Organization 

Risk Management

Organismo di Vigilanza ai fini delle’ ex Dlgs.

8 giugno 2001 n. 231 (Italy)

Knowledge Management 

General Management in Outsourcing          

 (roles: CEO, CFO, BDM, MD, AD,  EXPORT

MANAGER)

CRS - Common Reporting Standard

ISO 9001 - Quality

ISO 14001 - Environment 

SA 8000 - Social Accountability

ISO 27001- Information Security 

ISO 45001 -  Occupational Health and Safety

ISO 22000 & HACCP - Food Safety

Developing Start-up & Operations

Finance & Investments

Internationalization 

Due Diligence

Mergers & Acquisitions

Restructuring

New Business Model

Digital Marketing & Web Development



We support Companies to develop their managerial

skills and economic performance to experience the

contemporary market, and excel. 

By applying our IRIP® and iBEP® methodologies, we

provide management services in outsourcing, on

several levels.

We coordinate Corporate Governance activities for

business development and Corporate Compliance

(mandatory and / or voluntary).
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Innovative risk management for the realization of ethical and sustainable

profits.

In the current economic context characterized by unpredictable changes of

context and by the continuous search for competitive innovation, there are

two basic requirements (internal and external):

✓  rethinking business processes with greater attention to optimizing the

operational phases and roles involved

✓ "respect for the law" which values the company and does not constitute an

obstacle

IRIP® (Impacts - Relationships - Intervention - Policies) is the methodology

owned by Cartesio Consulting adopted to define policies and implement

tools for the purpose of correct corporate management, making it more stable

and reliable also towards the credit and banking system and useful for the

integration of the various governance systems for an ethical and sustainable

corporate profit economy.

IRIP® (Impacts - Relationships - Intervention - Policies) 

methodologies



Knowledge Management in supporting companies to face

International Markets, also using digitization processes.

 

iBEP® International Break Even Point is Cartesio Consulting's

proprietary methodology designed to support Companies that

want, or need, to explore new markets to expand their business. 

 Cartesio Consulting through the analysis of the International

Break Even Point (iBEP®) evaluates the potential or the gap of the

companies to face new markets in a cost / benefit logic. 

It also analyzes the internal resources and assets to be improved

to achieve the objective, developing the necessary indicators and

implementing activities for successful internationalization

processes.

iBEP® International Break Even Point

methodologies



We provide General Management services with vertical and transversal knowledge and skills,

covering the roles of CEO, CFO, BDM, MD, AD, EXPORT MANAGER, RISK MANAGER, Q & ISMS

MANAGER for Public or Private Companies, including SMEs or start-ups, who need coordination in

their strategic activities and sustainable business growth.

We establish Management and Control Models for the purposes of the former Legislative Decree

June 8, 2001 n. 231 and compliance analysis for risk assessment, including ISO 31000 models.

We support the implementation of the Company's strategies, in relation to the role assigned. We

define this path with the Shareholders' Meeting or the Entrepreneur and a work agenda that

provides for a physical presence in the company (Colleague of the designated GMO Pool) and a

remote connection / smart working activity with at least one Pool Senior for the day's theme -

week-month, guaranteeing daily monitoring and direct contact with the company. Monthly and

quarterly trend reporting.

Within the limits of the powers conferred upon us at the time of appointment, we represent the

Company in the typical activities of the various managerial roles assigned and, in the case of MD,

CEO, CFO or CEO, we manage internal relations and internal issues of the organization on the basis

of their role, performance and performance of personnel, costs and turnover, of the company

dashboard. We interact with third parties in practice with customers, suppliers, banks, institutional

and local authorities.

CARTESIO  CONSULTING | GMO ACTIVITIES  

GENERAL MANAGEMENT IN OUTSOURCING



THE GMO ROLES & 

PERFORMANCE 



Team, Projects & Clients

We work alongside our customers to help them in the

sustainable growth of the business and to achieve their

success.

During more than 20 years of activity Cartesio Consulting has

built an extensive network of relationships with its customers,

with the aim of going beyond the traditional supplier-customer

relationship, to build synergistic partnerships, capable of

identifying, pursue and achieve shared business objectives.

In a rapidly changing production system, strategic collaboration

is essential for success.

Cartesio Consulting does not limit itself to providing innovative

solutions, but creates and maintains a daily dialogue with its

customers, to fully understand the objectives that they want to

achieve and therefore to be able to provide effective and

continuous support, to make the partner more competitive on

the own market.

Please click the link below for:

Meet the Team

See our Projects

See our Portfolio
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Walking together

since 1992, between

Memories, Goals

and exciting New

Challenges.


