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About us




BLK Global Logistics; more than 27 years offering
Logistics Services to businesses with complex and
mission-critical logistics.




Our Mission

To Help our Customers Fulfill Their Business Missions with our Logistics Services

...50 we can Produce Enough Economic and Social Wealth for The BLK Company.

Our Values
Producing Focusing on what is important for them
Value for Our Offering Practical Help
Customers Producing High ROI
Strategic Ethical Conduct
Coherence Superior Trustworthiness
Expert Knowledge
Superior Leadership
Innovation Producing new services,

practices, and strategies
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Our Service Model

Our Service Model is designed to align with the needs of our
customers and provides individual services of our Specialty
Disciplines or Integrated Solutions built for 4 different Logistics
Networks Models.

We organize our people and other capital structures based on this

model, which enables us to design the solutions required by our
clients from the start and to modify them as their needs change

over time.

Specialty Services

Integrated Solutions

Continuous .R.O. Projects Emergency
Flow Response

Logistics Conducting
# n »

Regulatory Compliance in relation to Global Trade
] B B

Transportation
B

Maneuvers
]

Inventory Management
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Our Network of Global Customers

Our clients are complex global organizations that are leaders in their markets.
These companies need different configurations in their supply chains to meet
the wide variety of requirements of their customers while they need the
ability to dynamically adjust to them, just as the needs of their customers
change.
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Winners of the National Logistics Award
2018 “Tameme Award”

Logistics Service Provider Category

Winners in the "Logistics Service Provider" category thanks to the
coordination of maneuvers, customs clearance and transport for the
construction of a combined cycle power plant in the municipality of

Ahome, Sinaloa. Our work contributed to the production of efficient
electricity with a low impact on the environment.

Premio Nacional de Logistica 2018 “Galardén Tameme”
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Coverage

Local Global

» Nationwide coverage in Mexico » BLK Global Logistics is an official member
» Headquarters in Toluca of a global community of freight forwarders.
» Coverage in more than 100 countries
around the world
» International business partners in the USA, Europe and
Asia
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Logistiks
Conducting™
Our Integrated Solutions Method




Logistiks Conducting

Logistiks Conducting is...

...the organization of multidisciplinary networks of
logistics capabilities — carriers, customs brokers,
riggers, warehouses, surveyors and other experts —

...and the orchestration of their performance to help
our customers’ fulfill their intentions and business

missions.
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Industry Solutions

Our solutions are created to attend the different supply chains of multiple
industries, whose critical logistics is decisive for the success of your
business and facilitating all your processes so you can focus on your core
activities confident your logistics are handled in an effective, strategic and
competitive manner.

Mining

Oil & Gas

Power Generation
Petrochemical

Automotive

Aeronautics

General Manufacturing
Pharmaceutical Equipment
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Logistiks Conducting™ for
Continuous Flow Networks

We provide complex combiantions of services that involve a large number
of constant operations, including both the coordination of the different
modes of transport, and the management of international trade through
multiple customs ports of entry and different trade regimes for inbound
and outbound traffic

Services offered:

Transportation Services
Foreign Trade and Customs
Cargo Handling

Storage Services

Risk Management
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Logistiks Conducting™ for
M.R.O. Support

Our MRO Division manages the coordination of support services for
planned maintenance, repair and overhaul operations of large capital
assets.

Customers of this divisién include:

»  Oil & Gas Infrastructure

»  Power Generation Plants

y  Petrochemical Plants

»  Mining Operations

»y  Telecomunications Infrastructure
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Logistiks Conducting™ for
Projects or Campaigns

Our Project Division was built to cover the need to transport large volumes of
cargo from a wide variety of part numbers - often including large components.

Dimensions and weights - under strict delivery schedules like the ones we
usually find in exploration campaigns and construction projects.

“No other organization - national or foreign - has participated in more
infrastructure projects in Mexico”
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Logistiks Conducting™ for
Emergency Response

When time is of the essence you want to put together a team with the most
knowledgeable members available.

Our Networks of Logistics Capabilities allows us to respond with velocity to
contribute to our customers’ efforts to recover a lost capability.

“Our Customers can count on us to cooperate and collaborate with their other
partners to enable the fastest response time.”
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We live in the most competitive,
globalized, complex, technologically

advanced and rapidly changing
marketplace in the history of human

kind

We live in the
4t Industrial Revolution
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The Complexity and Critical-ness of Logistics will continue to increase due to
the forces and the competitive pressures acting on the marketplace...
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...Managing the increasingly complex Logistics Networks with Tools, Processes
and Procedures from earlier eras is Ineffective and Uncompetitive.



......

We have built our Logistiks Conducting ‘
Platform (LCP) A N Y

- a growing collection of the most
advanced digital tools and systems for
the Management of Logistics -

...to enable the digital management of
our customers’ increasingly complex and
dynamic logistics networks.
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Digital Logistiks Conducting

A New Class of Logistics Services for IR#4

Digital Logistiks Conducting is...
...the organization of multidisciplinary networks of
logistics capabilities — carriers, customs brokers,
riggers, warehouses, surveyors and other experts —
...and the orchestration of their performance

Enabled by Digital Tools and Technology

...to help our customers’ fulfill their intentions and
business missions.
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Join us in a conversation to explore how
we can help you!




Let Us Conduct Your Logistics Networks to
Help You Fulfill Your Business Mission!
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