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Executive Summary

#WeHelpYouGoDigital

is your “one-stop-shop” for digitizing your practice and services
portfolio with effective tools and methods that let you focus on what
you do best: keep adding value to your clients. We can support you with:

*  Workflows & BPM capabilities coupled
with document management and
electronic signatures.

* Process Mining (automated process
discovery, reporting and simulation)

* CRM for commercial Operations

* Robotics Process Automation (RPA)
* Best Practice database (APQC)

e Reporting and Analytics

* Digitizing consulting processes to save
consultant’s time on projects.
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Automation of HR Operations
Al-powered change management
Collaborative environments

Competing Values Framework / OCAI
organizational culture processing —
completely automated and sub-
culture splitting by departments

HR Analytics

e-Learning infrastructure and
capability development

Procurement
Logistics
Commercial Ops
Accounting
Collections

FATCA / CRS Reporting for
Financial Institutions

BackOffice Operations
Banking and Finance Ops
Shared Services Centers
Risk & Compliance




Why e-CGS?

Our Mission: to “level the playing field” for small and medium consultancies and business
services providers so that they continue to serve their clients and markets in a continuously

evolving digitized world, with the same capacities as bigger consultancies.

GLOBAL INSTITUTE

The international chapter of

ICMCI - the INTERNATIONAL

COUNCIL OF MANAGEMENT
CONSULTING INSTITUTES

* e-Learning infrastructure

* Developing of e-Courses
(1S020700, Essentials) and
other digital assets

* Automation capabilities for
their members (starting in
2022)

* e-payment gateway capacity
for collection processes
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- Effective
Managers

Canadian firm helping organizations
improve effectiveness and
accountability
Trainer of ISO 20700 for CMC-Canada

* e-Learning infrastructure

* EF courses content post-
production.

SOMECGF OLRCLIENTS

MMCi

Mongolian Management Consultants’ Institute

exyqge

Experts in Managemen
& Back-Office Operations

Winner 2021 of the Constantinus
International Award — the “Oscars”
of the Consulting Industry

Latin-American SMB Firm highly
specialized in Strategy and
Operations

* e-Learning infrastructure * E-Learning capabilities for them and
their clients (internal regulatory
compliance courses) under EXYGE’s
brand.

* e-Course deve]opment know-how * Process automation provision for several
transfer to trainers projects to EXYGE’s clients, under
EXYGE’s brand.

* e-payment for the e-Learning
infrastructure

* Course content post-production.

* Process mining ‘know-how’ transfer to
consultants, support during proposals
and provision of technology under
EXYGE’s brand

* 4000 generic courses provision for
offering to end-clients
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Deloitte. gy

Pk pin

Big 4 local country office

Specific firm/country not disclosed

* 2" Floor consulting, supporting

the firm’s team with specific
expertise in:

* Shared Services Centers

* Organizational Design and
Process Automation

NOTE: in 2" floor consulting
engagements our resources provide
experience and coaching in specific
subject matters to the field team, but
the contractual responsibility and the
brand put forward is our clients’.




ur Ecosystem

tech and methodological capabilities
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RECRUITING AUTOMATION
BPM FOR BUSINESS AND
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Support Services for Consultancies

Turnkey digital services with World Class Standards
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Digital workplace

Reduce Chaos. Celebrate Work.
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Low-Code Robotic Process Automation
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ONLINE OCAI TOOL AND PROCESSING
METHODOLOGICAL SUPPORT

Consultant’s Training
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AMERICAN PRODUCTIVITY
& QUALITY CENTER

Make Best Practices Your Practices™
BEST PRACTICES AND BENCHMARKING
PER INDUSTRY AND FUNCTIONAL/PROCESS

SHARED SERVICES CENTERS
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DESIGN OF BUSINESS
DESIGN OF
PROCESSES AND
ORGANIZATION
MIGRATION AND
IMPLEMENTATION
STABILIZATION
PERFORMANCE
MANAGEMENT
REGULATORY
COMPLIANCE TOPICS
SLA MANAGEMENT &
TRANSFER PRICING
COST REDUCTION
INITIATIVES

PROCESS
OPTIMIZATION

Effective
Managers
LICENSABLE METHODOLOGY AND

E-TOOLS FOR IMPROVING
MANAGERIAL “ACCOUNTABITY”
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PROCUREMENT OF “CONSULTING CATEGORY”
FOR PURCHASING OFFICERS AND C-SUITE
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CONSULTANTS -
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—— Our Goal: * We want to be your digital

4 B | delivery partner, providing you
APy with enablement services that
i / leverage new technologies or
’\u ﬂ‘

specific subject matter expertise.

* Through our managed services

acting backstage as a provider,
\Qa;nsu lt' ns your consulting pracjcice can offer

an expanded portfolio of
enhanced digital and
methodological services to their
clients under your own brand.

* We never contact the client
directly or sell to end-clients. Our
business is Your Consulting
Practice

#WeHelpYouGoDigital
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Levels of Service — Managed Platforms

We can function in different levels of involvement, depending on your needs or the availability of your team.

If your team is busy with other priorities or if you need to develop your own team, We will support you until you do, working at your side.

Only subscription | \ ' .

to online platform r TR Create Firm h
; autonomy withi

and basic Operation. ‘ Management.

- Assisted operation ‘ several months
e ‘. . Accountable for :

1
. Implementation and Direct platformusage | | Co-manage w/
Lf:ELBmEHthIDH ® supportto areacf Assistance to and value,  internal Firm

autonomously by the Firm that deals | End Users on depend!ng o | IJljlrsblllI1I1EI ‘:“"ing
Firm. directly with users.  behalfofthe = depending on SLEE 51 TN

20%

e-ConSUltl ns If you have a robust internal team, you will only need training and transfer of know-how.
Global S ‘lutions We have different levels of assistance and engagement adapted to your specific needs.




Usual

How much does your service cost?

Our business model is to form an
alliance or joint venture for a long-
term relationship. In most cases
there is no upfront cost to the
consultancy, rather a sharing of
new business based on our joint
capacities.

What'’s the usual evolution path?

We take the time to interview our
clients (the consultancies) to
understand their market, their strengths
and their buyers, and jointly set a plan
to start with a service that has high
probability of success. Based on that
plan we increase the number of
services as our client becomes more
proficient in new tech or methods.

What is FATCA / CRS (common reporting standard)?

Both are regulatory compliance reports that Financial Institutions struggle to
produce every year. If the consultancy and/or Association’s members have FS clients,
our service allow members to go to them with a easy to buy value added service that
“keep the consultancy in the client’s ecosystem over the long term”, fostering more
contact opportunities to sell other services. Our service handles any variation of the
compliance reports for any country in the world.
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What’s the difference
between a consultancy and an
Association of Consultants?

The Association’s clients are its
members, so we work with the
Association on capacity
building that will lead to
capabilities in their members
that will allow them to get
more business with their niche
market.

Simultaneously, we work with
the Association itself to
leverage their trainers and
courses towards e-learning. In
some cases, this means to
enable e-commerce for
members to pay with credit
cards.




Contact Info:
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E.] ®+372 634 610415358 0633 =+506 8836 8497

|5 ®+372 634 6106 =+1954 231 4477 =+506 40012695 “*+65 31351018

We work with small and medium consultancies, consulting
associations and business services providers, under their
own brand, to digitize and expand their services portfolio
with the latest technologies and methodological tools.

Send us an email with your feedback, as well as information
about your practice or consultancy and particular area of
interest and we will setup a call to further explain and
identify next steps.

Check Us OUt'

https://e-consulting.solutions
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Otto Acuna

Email: otto.acuna@e-consulting.solutions

otto.acuna@e-consultingsolutions.ee

Office hours: from 13:00 — 24:00 UTC

m [company/econsultingsolutions/

e-consulting.solutions

@econsulting

Otto Acuna-Naranio

OttoAcuna
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